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Our Mission
To lead and support the early

learning community in
building the best foundation

for children birth to five

Our Vision
We are Jacksonville's first stop for early

learning through collaborative leadership 
that ensures:

All children receive high-quality care
and learning
All families have the support they
need for their children to succeed
All children are ready for their
academic and life-long success



VPK Graduation Ceremonies May 2021



It is our pleasure to present the Early Learning Coalition of Duval's 2020-2021 Annual Report "Road to Success". It has been an
unprecedented year, and despite all the challenges, we continued to fulfill our mission to lead and support the early learning
community.

Throughout the pandemic the ELC of Duval, in coordination with the Department of Education and the Division of Early Learning (DEL),
bolstered the child care and early learning community with multiple CARES Act Grants and mini-grant opportunities. The funding
assistance addressed infrastructure, cleaning and supply needs, and teacher professional development. In order to support families,
DEL extended child care eligibility for families and covered School Readiness parent copayments.

Additionally, the Florida Legislature appropriated millions of dollars for School Readiness provider rate increases to reduce variances
and inequities in payments. They also allocated resources for coalitions to enroll more families from the waitlist into quality care. Early
learning was a focal point for the 2021 Florida Legislative session as demonstrated by the passage of two transformative bills, HB 419
and HB 7011.

The final bridge in the Road to Success is ELC of Duval's staff, Board of Directors, and providers. Their commitment to the early learning
community and the families we serve is constant. We are proud to lead an organization committed to achieving great heights in early
learning and high-quality child care.  

“It is a rough road that leads to the heights of greatness.”
Lucius Annaeus Seneca

ELC of Duval distributes $821,675 in
mini-grants to providers for
infrastructure, cleaning supplies, and
teacher training stipends.

Message from 
President and CEO, Denise Marzullo and Board Chair, Marcus Rowe

Child care services for children of  first
responders and healthcare workers
were prioritized to ensure emergency
and medical services remained
operational during the pandemic.

ELC of Duval distributes more than $1.9
million in wage incentive checks to 595
directors and teachers for their participation
in Guiding Stars of Duval.

Marcus RoweDenise Marzullo



16%
4-Year-Old

2,252 17%
3-Year-Old

2,430

The School Readiness (SR) program assists families with child care expenses, involves
parents as their child's first teacher, and helps young children develop the skills needed
to navigate kindergarten and beyond. Due to the the first responders and essential
workers program, there was a 14% increase in SR enrollment from the previous year.  

17%
2-Year-Old

2,430

13%
Toddler
1,858

9%
Infant
1,311

21%
School Age

2,961

      7%                        
5-Year-Old

1,051 14,293

14,293
children  enrolled

in
126 family child care homes,  328 centers,
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Average School Readiness Family
Annual household income is $26,416

$49,285,968 SR Funding

School Readiness Program

Average annual cost of full-time child
care in Duval County by age:

Number of children is 3

The Florida Legislature
appropriates $50 million to
the Division of  Early Learning
for provider rate increases.

Virtual Town Hall meetings
communicate critical
information and are well
attended by providers.

The Division of Early Learning recognizes
the ELC of Duval for bringing awareness
of the importance of family engagement in
a child's education and development.

Infant:
Toddler:

2-Year-old:
3-Year-old:
4-Year-old:
5-Year-old:

School-ager:

$10,899
$  9,529
$  8,894
$  7,475
$  7,072
$  6,791
$  5,571

Financial Distribution

Quality 
Initiatives

$9,506,088

Administration
$2,009,940

Provider
Services
$694,318

Family
Services

$2,172,512

Total Funding $87,168,230
Child Care

$72,785,372

SR Children by Care Level



Public &
Private
Schools

2,231

PNC Grow Up Great
partners with the ELC of
Duval to distribute iPads to
facilitate online learning. 

The Rice Family Foundation awards
the ELC of Duval a $27,000 grant to
enhance provider and family
engagement opportunities.

Since its inception in 2005, more than
144,000 children have attended Voluntary
Prekindergarten (VPK) in Duval County. As a
result, VPK children arrive to kindergarten
with a better understanding of the classroom
environment, have improved literacy and
math skills, and increased social and
emotional awareness.   

Families have several options when selecting
a VPK program. The VPK school year
program is 540 instructional hours and class
size is limited to 20 children with a lead
instructor and assistant.

Voluntary Prekindergarten

Center
5,330

7,577 children enrolled   

7,577

Child Care Resource & Referral (CCR&R) is the
front door for all child care and early learning
resources in Jacksonville. Families contacting
CCR&R can receive a customized list of child
care provider options, local community
resources, information on identifying quality
child care, and financial assistance programs.  

Child Care Resource & Referral

52,313
Phone Calls

5,844 
Emails

4 
Community

Events

$
17

,459,733 VPK Funding for 2020 - 2021 

Summer VPK programs are 300 hours and class
size can not exceed 12 children with a single
lead instructor.    

Lastly, VPK Specialized Instructional Services
(SIS) is available to 4-year-olds with special
needs who have a individualized educational
plan. VPK SIS takes place outside of a
traditional classroom. 

Florida's school year VPK programs experienced
a sharp decline in attendance during the
pandemic. However, Duval County's summer
2021 VPK program participation more than
doubled.

Centers
and Family  
Child  Care

Homes
5,346

Share Our Strength awards the ELC of Duval
an $18,000 grant to combat food insecurity
for children birth to five residing in the
urban core. 

VPK Children Enrolled by Provider



62
Virtual and In-person

Trainings

2,
28

2 Ea
rly Learning Educators

330 Training Hours 

9,030
Developmental

Screenings 57 
Child

Observations

ELC of Duval partners with Florida
State College at Jacksonville to
create an Accelerated DCF 45
Hour Training Program.

The Office of Early Learning
becomes the Division of Early
Learning under the leadership of
the Department of Education.

158 providers were star
rated in the Guiding Stars

of Duval program

The Professional Development department
aims to improve services, support and
education for young children. The training
offered by the ELC of Duval enhances early
childhood educators' knowledge, skills, and
professional development through various
courses offered in both face-to-face and
virtual formats.

The training offered by the ELC of Duval
provides high-quality content and support to
ensure the implementation of concepts into
the classroom. We are one of seven
coalitions in the State of Florida accredited
as an International Association for
Continuing Education and Training (IACET)
provider.

301 
Children

Referred for
Services

63

Professional Development Developmental Health 
and InclusionGuiding Stars of Duval

The Guiding Stars of Duval (GSOD) is a quality
rating improvement system for child care
providers in Duval County. It has served as a
model program for measuring quality care for
over 16 years.

Providers participating in GSOD go above and
beyond basic licensing requirements set by the
State of Florida. They are evaluated and
awarded 1 to 5 stars based on quality identifiers
including teacher-child interaction, staff
qualifications, professional development, and
child assessments. 

Early identification of developmental,
behavioral, or other social-emotional concerns
during childhood is essential in securing the
best outcomes for children. The Developmental
Health and Inclusion department, in
partnership with Help Me Grow and the United
Way of NE Florida, provides developmental
screenings for children, birth to five. These
brief screenings are completed with input from
providers and families. Screening can detect
possible areas of concern and identify children
who may benefit from additional resources and
support.
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Keiser University donates
hundreds of children's
books to ELC of Duval's
children and families.

4
Books, Balls, &

Blocks Screening
Events

1,588
Inclusion
Contacts
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ELC of Duval teams with the Ready 4 Veggies Bus
and Nutrition Program for Women, Infants, and
Children (WIC) to provide nutrition classes and fresh
produce to families.

 
155 Families

 
236 Families

Mentor/Mentee 
Director 
Program

No Kid Hungry
Initiative

933 Families 

 
500 Families

School Readiness (SR) Program Assessments
are where the "rubber meets the road" for
measuring quality and accountability in the SR
program. Qualifying providers must participate
in a program assessment known as Classroom
Assessment Scoring System (CLASS). This
observation tool measures the quality of
interactions between teachers and children
which are rated on a score of 1.00 through
7.00.

"I Love Learning"
Events

Parent Empowerment
Workshops

 
38 Families

3Ts Online
Educational

Resource 
115 Families

Grow Up Great
Clothing Closet 

892 Children 

Parent Cafes'

101 EFM Providers

Children who are connected with their
community feel safe, supported, and ready to
learn. ELC of Duval's Family Engagement team
facilitates workshops, classes, events, and
mentorship programs for providers and families
to maximize the educational impact for our
youngest learners.

School Readiness (SR)
Program AssessmentsFamily Engagement

Research shows children in classrooms with
higher CLASS scores demonstrate better
social-emotional, cognitive, and academic
outcomes.  

5

Exceptional Family
Member (EFM)

ELC of Duval is proud to participate in the
Exceptional Family Member Respite Care
program that provides active military families
who have a child with special needs with 40-
hours a month of respite care at no charge.
Jacksonville is one of only five (5) homestead
areas selected due to a large Navy
population. Each family selects their provider
based on referrals from ELC of Duval, who
identifies, trains, and connects providers to
the EFM program.

168 Families Served

95,675 Total Respite Hours

363 providers participated in
SR Program Assessments

101

212

49
01

ELC of Duval is nationally
recognized for its creative and
effective initiative to promote
the 2020 Census.

ELC of Duval reopens the
Grow Up Great Clothing
Closet with 120 families
attending.

Duval Early Learning
Director's Network (DELDN)

DELDN supports early learning providers and
directors through networking, advocating,
training, and sharing best practices. Despite
the pandemic, they held seven virtual
meetings and a successful in-person annual
conference.



Marcus Rowe, Chair
Bank of America/Merrill Lynch

Sunny Gettinger, Vice-Chair
Google

Sandy Ramsey, Treasurer
Impact Group

Carlos Esquivia-Lee, Secretary
Punkin Place Child Development
of Jax

Amanda Baggett, 
Member At-Large
Baggett Law

Dr. Tara Haley, 
Member At-Large
Florida State College at
Jacksonville

Michelle Braun
United Way of NE Florida

Amy Buggle
DLC Nurse & Learn

Karen Feagins
PNC Bank

Bruce Ferguson
CareerSource NE Florida

Dana Ferrel-Birchfield
Florida Association of 
Children's Hospitals

Fionnuala Geoghegan
Geoghegan CPA PLLC

Dr. Saralyn Grass
Kids Hope Alliance

Dr. Diane Greene
Duval County Public Schools

Jacquelyn Green
Florida Dept. of Children and Families

Amber Holley
Jacksonville Public Library

Sarah J. Hulsberg, Esq.
Murphy & Anderson, PA

Dr. Letisha Jefferson
The Carithers Pediatrics Group

Dr. Pauline J. Rolle
Department of Health - Duval

Jason Roth
TECO Energy

Carla Whiteside
Every Child Can Learn

Marian Wilcher
All Saints Early Learning Center

LaTanya Wynn-Hall
Lutheran Services FL - Head Start

2020 - 2021 Board of Directors Funding Partners

6500 Bowden Road
Suite 290

Jacksonville, FL 32216

4251 Lenox Avenue
 Suite 3 and 4 

Jacksonville, FL 32205

2255 Dunn Avenue
Bldg. 100, Suite 102 

Jacksonville, FL 32218

Executive Committee Board Members

904-208-2044      www.elcduval.org


