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" Tell me and I
forget.

Teach me and I
remember.

Involve me and I
learn."

 - Benjamin Franklin
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When I look back on the last two decades, it is remarkable how much the Early
Learning Coalition of Duval has accomplished. Not only have thousands of working
families taken advantage of School Readiness assistance funding, but many programs
have been developed to involve parents as their child's first teacher. Additionally, our
state created a Voluntary Pre-Kindergarten program to ensure all four-year-olds enter
kindergarten ready to learn. Together we have created an early learning foundation that
increases preschoolers' chances of achieving academic and lifelong success.

Our mission to lead and support the early learning community in building the best
foundation for children has been a massive undertaking accomplished with the
commitment and dedication of many. Collaborative partnerships with community
leaders and organizations contribute to the Coalition's progress. They provide access to
existing infrastructure, knowledge, and resources.

Our dedicated Board of Directors advances the Coalition's mission with sound
governance and management policies. Diverse and talented board members leverage
resources and relationships to push for continuous improvements.

Most importantly, our efforts are primarily successful because of the unwavering
commitment of Duval child care providers. They demonstrate their devotion to children
and families by participating in quality-focused programs such as our Guiding Stars of
Duval. They enroll in continuing education classes and strive tirelessly to meet the
holistic needs of every child in their care.

I had the privilege of leading the Early Learning Coalition of Duval for the first seventeen
years. The path was not always easy, but we made great strides with hard work and
support. In 2017, I retired and passed the leadership baton to Denise Marzullo. Her
commitment to serving the  early  learning community and Duval families is steadfast.
The future of early  education is bright, and I am  proud to be  part of its history.
                                                                                                      

                                                   Susan Main
                                               President & CEO
                                                     2000-2017 

MESSAGE FROM SUSAN MAIN
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This year marks an extraordinary year for the Early Learning Coalition of Duval as we
celebrate our 20th anniversary.  To commemorate our history and accomplishments, I am
pleased to present Building Blocks: 20 Years of Building Better Futures in Duval. In these pages,
you will read about the programs and initiatives that are the building blocks for a child’s first
five years.  You will see charts and graphs with numbers that represent a child, a family, or
an educator who has been positively impacted by our hard work.  

To our community partners, our success is a direct result of your commitment, expertise,
diligence and generosity to serve Jacksonville families.   

To our providers, thank you for teaming with us and for remaining flexible as together we
are shaping a solid early learning system.  

To our Jacksonville families, thank you for trusting us to lead the efforts to building the best
foundation for your children.  

To ELC employees, I am grateful for the opportunity to work with dedicated people. Your
commitment to put our families first and live our core values are integral to our success.

Our work is not done, and our journey is far from over.  Further creativity, determination,
passion, and perseverance are required.  Today, let’s celebrate our families, providers,
employees, and partners who have made the past 20 years a tremendous success.  

                                                           Denise Marzullo
                                                           President & CEO

                                                                     2017-Present
 

MESSAGE FROM DENISE MARZULLO
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Mission:
To lead and support the early learning community in building the best
foundation for children, birth to five.

Vision:
We are Jacksonville’s first stop for early learning through collaborative
leadership that ensures:
• All children receive high-quality care and learning
• All families have the support they need for their children to succeed
• All children are ready for their academic and lifelong success

 

OUR MISSION AND VISION 

" Children are the
world’s most

valuable resource
and its best hope for

the future."
  -John F. Kennedy
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" The first five years
have so much to do
with how the next

80 turn out."
 

   -Bill Gates Sr.

HISTORY

In June 1999, Governor Jeb Bush signed the School Readiness Act, F.S. 411.01 : this
act recognized that school readiness programs increase a child’s chances of success
in school and in life. The School Readiness Act consolidated Florida's early education
and childcare programs and was designed to create a seamlessly integrated system
of services for the state's birth to kindergarten population.

The School Readiness Act directed that early learning programs would be
administered by local organizations, now known as Early Learning Coalitions. The
Early Learning Coalition of Duval was formed under the name Duval County School
Readiness Coalition. The Coalition changed its name to the Early Learning Coalition
(ELC) of Duval in 2005. 

Under the 2000 Florida Statutes, the early learning coalitions were mandated to
provide school readiness programs that are, “developmentally appropriate, research-
based, involve parents as their child’s first teacher, serve as preventative measures
for children at risk of future school failure, enhance the educational readiness of
eligible children, and support family education.”

In December 2004, Florida legislature passed House Bill 1-A creating the Voluntary
Prekindergarten Education Program (VPK). The VPK program is a free early childhood
development and education program for all children residing in the state of Florida
who are 4 years old on or before September 1 of the school year. VPK was designed
to prepare early learners for success in kindergarten and beyond and is also
overseen locally by the early learning coalitions.
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" I think of a child's mind as a blank
book. During the first years of his
life, much will be written on the

pages. The quality of that writing
will affect his life profoundly."

 
                       -Walt Disney

Over the years the ELC of Duval evolved to comply with  many changes to meet state
mandates, policies, and procedures. The biggest transition was in June 2012 when the
Board of Directors made the decision to bring all services in house to streamline programs,
reduce administrative cost and make ELC of Duval the one stop shop for early learning.
With these changes, many departments were formed within the coalition.

In 2017, President and CEO, Susan Main announced her retirement after 17 years leading
the organization. During her tenure, the ELC of Duval grew from a one-person office to a
vibrant 93-person operation offering comprehensive support to thousands of families and
more than 500 child care providers. Susan led with great enthusiasm and a strong passion
for ensuring that all children receive a high quality early education beginning at birth. 
 
In August 2017, the Board of Directors selected Denise Marzullo as the new President &
CEO of the ELC of Duval. Since this time, Denise has continued the great work of her
predecessor and continues to partner, advocate and grow the programs and services that
prepare Jacksonville's youngest learners for future success. 

Until October 2011, all state childcare programs were administered by the Agency for
Workforce Innovation (AWI). In order to provide childcare services that focus on learning, a
separate budget entity called the Office of Early Learning (OEL) was created within the
Department of Education with direct report to the Governor. OEL began serving as the
administrative body overseeing the SR and VPK programs managed by the coalitions.
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Guiding Stars of Duval is the Early Learning Coalition of Duval's quality rating
improvement system (QRIS). It is a systematic approach to assess, improve, and
communicate the level of quality in early learning and educational programs. Similar to
the rating system for restaurants and hotels, Guiding Stars awards quality ratings to
child care providers that meet a set of defined program standards, which include:
teacher child interactions, staff qualifications, child screenings, professional
development and assessments. 

In January 2004 , our Quality Rating System (QRS) began with a pilot phase of 14
providers. Over the years we have continuously worked to improve upon the quality
standards and implementation of our QRS. In 2007, our QRS became widely know as
Guiding Stars of Duval. The success of Guiding Stars of Duval is due to the extraordinary
collaborations with the community. Below is the history of our program:

Pilot Phase 1 - January 2004 to June 2005
• Launched QRS as a very small pilot of 14 early learning providers
• Indicators were organized under eight domains 

Pilot Phase 2 - July 2005 to June 2007 
• Expanded to 100 early learning providers 
• Same set of indicators organized under eight domains 

Guiding Stars of Duval 1.0 – Quality Rating Improvement System - July 2007 to June
2012 
• Transitioned the program to focus on improving quality, the QRS system was  
   rebranded to Guiding Stars of Duval Quality Rating Improvement System (QRIS)   
• Guiding Stars of Duval was unveiled on November 7, 2007
   during Mayor Peyton’s Press Conference with a celebration of the early learning
   directors 
• Reorganized and revised the eight domains and indicators into five domains based on 
   discussions as part of a multi-county collaborative in Florida 
• An additional 75 centers were added, as well as 15 family child care homes

 

PROGRAM QUALITY AND ASSESSMENT
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Pause Year - July 2012 to June 2013 
• Providers were concerned about the rigidity of some of the Infant/Toddler Environment 
   Rating Scale (ITERS) and Early Childhood Environment Rating Scale (ECERS) indicators 
• Board members requested to measure teacher child interaction purposefully 
• Re-evaluated the percentages and weights of each domain 

Guiding Stars of Duval 2.0 - July 2013 to June 2016 
• Pre-K Classroom Assessment Scoring System (CLASS) and Missouri Infant Toddler 
   Responsive Caregiver Checklist replaced ITERS and ECERS 
• Five domains were scaled down to three: Program Personnel, Program Management and 
   Program Content 

Guiding Stars of Duval 3.0 - July 2016 to June 2019 
• Infant and Toddler CLASS replaced Missouri Infant Toddler Responsive Caregiver     
   Checklist; Infant, Toddler, and Pre-K CLASS now complete the Program Content – 
   Teacher Child Interactions domain 
• Slight change to the three domains 

Guiding Stars of Duval 4.0 - July 2019 to present 
• During the 2018 legislative session, the Florida legislature passed House Bill 1091, 
   which increases quality and accountability in the School Readiness Program. As a 
   requirement under this legislation, all school readiness providers must undergo an    
   annual program assessment. 
• Established a Guiding Stars workgroup to align the new legislation with Guiding Stars of    
   Duval 
• Guiding Stars of Duval 4.0 approved by the Board in June 2019 
• Revision of the three domains
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COMMUNITY PROGRAMS & RESOURCES

Exceptional Family Member  (EFM)

Professional Development

 Providing virtual and face to face IACET CEU accredited professional development
opportunities 
Managing the oversight of the Workforce Development Grant in partnership with the Kids Hope
Alliance and Episcopal Children’s Services
Providing support to providers on a Quality Improvement Plan as a result of their School
Readiness Program Assessment. This support includes: certified coaching, administration of
Early Learning Florida coursework, and training cohorts for Teachstone’s ® CLASS Group
Coaching 
Facilitating the review of training and credentialing documents for teachers and directors who
are eligible for the coalition’s Guiding Stars of Duval Wage Incentive Program

The Professional Development department was established in June 2009 to provide teachers an
opportunity to gain the knowledge and training skills needed to successfully perform their job. In
2013, the department validated their quality trainings by obtaining the prestigious International
Accreditors for Continuing Education and Training ( IACET) accreditation. Today the Professional
Development department’s work includes:

In 2009, the Exceptional Family Member Respite Care (EFM) program began in Duval. The
program serves active duty military families who have a child with special needs. This program
provides families with 40-hours a month respite care at no charge. Jacksonville is one of only five
homestead areas selected due to it's large Navy population. Each family selects their provider
based on referrals from ELC of Duval, who locates, trains, and refers providers to the EFM
program.

Childcare Resource & Referral (CCR&R)
Childcare Resource & Referral is the front door for early learning services at the ELC of Duval.
CCR&R helps families enroll their children in Florida's VPK program, apply for childcare assistance
or apply for the United Way's Success by Six scholarship program. CCR&R also connects families
with community resources and information. 
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Developmental and Social-Emotional screenings (ASQ-3 and ASQ:SE-2)
Child / Classroom observations with feedback to teachers and directors 
Referrals to community agencies 
Trainings
Community screening events
Collaboration with community partners on developmental health and  behavioral awareness

The Developmental Health and Inclusion department was formed in July 2017. All children, 
birth to five who participate in the school readiness program, receive a developmental screening.
The program links families to a wide array of resources to address concerns about the health and
development of a child. The Developmental Health and Inclusion department’s work
encompasses: 

Duval Early Learning Directors Network (DELDN)

Developmental Health and Inclusion

DELDN began its mission to empower the directors of early learning centers through connecting,
advocating and educating in 2006 with funding from the Rice Family Foundation. Today DELDN is
a highly respected network of directors advocating for the providers and children in our
community.

 Hosts parent empowerment workshops and Parent Cafes at school readiness and Success by   

 Facilitates Raising a Reader activities in housing communities
 Manages the PNC Grow Up Great Children's Closet   
 Leads the provider peer to peer mentorship program 
 Coordinates volunteers to assist with programs
 Educates child care providers on effective family engagement strategies

The Family Engagement department was established in 2013 in order to support parent
involvement in building a child's early learning foundation. Over the years the department has
collaborated with community partners and has created programs that help parents develop as
their child’s first teacher. The Family Engagement team:  

        Six providers

Family Engagement
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1999-2000

2002

2004

2003

2007

2005

20092008

2006

2001

Governor Jeb Bush signed
the School Readiness Act to
ensure children from low
income families receive the
support they need to be
successful in school
Duval County School
Readiness Coalition signs
their Articles of
Incorporation

The Duval County School
Readiness Coalition signed a
contract with the Florida
Partnership for School
Readiness and began
administering the funds that
were allocated to Duval
county for early care and
education services

House Bill 1-A created the
Voluntary Prekindergarten
Education Program (VPK)
53 original coalitions merged
to  30 coalitions serving
families
Phase I of QRS began with 14
providers participating

The Duval Early
Learning Directors
Network (DELDN) is
created thanks to
funding by the Rice
Family Foundation

 
 

Commencement of  Jax
Journey implementation in
local community childcare
centers

 
 
 

The Coalition began
development of the
Quality Rating System
(QRS) to promote high
quality care for all
children in Duval

Mayor Peyton's Book
club launched focusing
on early literacy for
young children  
Provider Appreciation
Day held at the
Jacksonville Landing with
over 300 Providers
attending

Duval County School
Readiness Coalition 
 changed its name to the
Early Learning Coalition
of Duval, Inc.
QRS Pilot Phase Two
began for school
readiness programs 

Guiding Stars of Duval is
named as the coalition's
quality rating system
United Way 's Success
By Six program  begins
in Duval with 31
scholarships for children
and six centers
participating

 

American Recovery and
Reinvestment Act gave
Duval County over $2
million for childcare
enrollment sustainability
during economic
hardship

 
 

THE LAST 20 YEARS
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2010-2011

2013

2015

2014

2018

2016

2020
2019

2017

2012
EFMP hosted the 1st   
 annual holiday party for
military families
The  Wage Incentive
Program begins for
providers

 
 
 

Read It Forward Jax
began
Bright Beginnings
website launched by the
Department of Children
and Families for
providers in Florida

 Two satellite offices opened 
 to better serve families 
Awarded Wi$e Money
Corporation Award
 Awarded with the Vision is
Priceless Will H. Hasson Award  
Guiding Stars 2.0 launched
IACET accreditation is
obtained for trainings

ELC and community
partners launched a
new website for
families and providers
United Way's Born
Learning transitioned
to ELC as part of our
family engagement
workFirst to have UF Lastinger

initiative coaching model in
the state of Florida
Hosted a Birth to 5K run
raising $5,250 for early
learning programs 
PNC Grow Up Great
Children's Closet opened at
our northside location

 Susan Main announced her
retirement
Susan Main received lifetime
achievement award from
LSF Head Start
Denise Marzullo announced
as the second CEO for the
Early Learning Coalition of
Duval

 

Received $253,000 in
funding for Jax Journey
Family Engagement
work in the HUD
communities began
Guiding Stars 3.0
launched

 

Guiding Stars 4.0
implemented
CEO Denise Marzullo
received the IMPACT Award
for her dedication to
providers, children and their
families

 
 

1st Annual Service
Palooza event held to
give back to the
community through
volunteer hours 
ELC's main office
relocated to Bowden
Road 

 

ELC served as an
ambassador and lead
promoter of the 2020
Census for children birth
to 5 in Jacksonville
COVID -19 impacted the
early learning landscape 
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Over $590,000,000 in
school readiness

funding distributed 
 in the last 20 years

Over $338,000,000 in
VPK funding allocated
since implementation

in 2005 

IMPACT BY NUMBERS

 Over $14,000,000
given in wage

incentives to 3,000+
qualifying teachers

and directors
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67,734
Developmental

Health screenings
completed for school
readiness children 

Since 2016, Help Me
Grow completed over

5,000 screenings

Over 1,395 teachers
were assisted

through the ELC
Inclusion Warm Line

244 Raising a Reader
events have been 
       held since      

 October 2017

1,534 families served
through the PNC
Grow Up Great

Children's Closet
since December 2015

 400 Parenting
classes presented
to families since
September 2014

415 IACET
accredited trainings
have been provided  
to Early Childhood

Educators 

An average of 520
providers participate

in the School
Readiness program

each year 

Over 9,000 
participants have

attended Professional
Development trainings 

Over 4,000 
 CLASS assessments

have been conducted
in Duval 

59% of all centers
that participated in

Guiding Stars of
Duval were a 4-5 Star  

Rated Provider

" Play is the 
highest form of

research."
 

 - Albert Einstein

Employed 180 staff
over the last 20 years
to implement  ELC's
Mission and Vision
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ADVOCACY

Attending Children’s Week in Tallahassee each year with DELDN leadership,

providers, and families

Meeting with local and state legislators on key early learning priorities

Presenting at city council and delegation meetings to brief members on the

importance of early learning in Duval

Serving on local boards and committees in Jacksonville 

Composing editorials for local newspapers on early learning topics and education

Training providers on advocacy best practices

Speaking at conferences and trainings

Hosting Town Hall meetings with childcare providers

Consulting with local media when stories affect early learning

Collaborating with DELDN to ensure the needs of providers and families are the

forefront of our advocacy work

One of the most critical roles of the Early Learning Coalition is advocacy. It is important
that our community leaders understand the impact that high quality early learning
education has on our children and the overall economy. Together with other coalitions,
community partners, providers and families the ELC leads the following advocacy
initiatives:
 

" Unless someone
like you cares a
whole awful lot,

Nothing is going to
get better."

             -Dr. Seuss,                
            The Lorax
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Food drives to replenish local food banks

Sock and shoe drives for back to school and holiday events

Donations of time and clothing for PNC Grow Up Great Children’s Closet

Birth to 5k Run to raise funds for early learning programs

Annual Service Palooza where ELC Staff volunteer at local organizations like

Clara White Mission, Jacksonville Humane Society, Rethreaded and  many

others

Annual United Way campaign to help raise funds for community programs

Book drives to donate books to local providers and children

Reading to children in ELC lobbies, childcare facilities and community centers

Community service can be an incredibly rewarding experience and here at the
Early Learning Coalition we strive to better our community by doing just that. 
 Throughout the years we have hosted and participated in many events to
strengthen the bonds with our community partners, providers, families and
children. Below are just some of the events in the last 20 years that impacted
Duval County:

 

COMMUNITY SERVICE

" Small Acts,
When multiplied by 

millions of people
Can transform the world."

 
-Howard Zinn 

Page 18







BOARD MEMBERS PAST AND PRESENT

" Leadership is the
capacity to

translate vision
into reality."

 
-Warren G. Bennis
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Served as Board Chair:
Jennifer Chapman
Toni Crawford
Gardner Davis
Kay Redington
Marcus Rowe
Kathy Wilson

Members:
Edythe Abdullah
David Abramowitz
Vicki Abrams
Mary Ann Adams
Chester Aikens
Dawn Allicock
Myrna Amos
Laura Anderson
Amanda Baggett
Richard Barry
Rose Ann  Beason
Cynthia Bioteau
Michelle Braun
Barbara Brigety
Nancy Broner
Diane Brown
Pam Buckham
Amy Buggle
Carole Byrd
Betty Carley
Thomas Ceci
Ellie Chisholm
Thomas Chiu
Thomas Connolly

Jarik Conrad
Bill Copley
Nancy Corley
Madelaine Cosgrove
Jill Dame
Nancy Dreicer
Carlos Esquivia Lee
Robert Falconetti
Karen Feagins
Bruce Ferguson
Dana Ferrell-Birchfield
Louis Finney
Cheryl Fountain
Mary Freeland
John Fryer
W.C. Gentry
Sunny Gettinger
Jeff Goldhagen
Lynn Grafel
Saralyn Grass
Jacquelyn Green
Susan Green
Diana Greene
Steve Gutos
Nacole Guyton
Tara Haley
Jean Hall Dodd
Robert Harmon
Camille Harrison
Curtis Hart
Martha Hemphill
Bryan Hensley

John Herbst
Jon Heymann
Connie Hodges
Will Holcombe
Amber Holley
Kathlene Holmes
Clancy Houston
Janice Hunter
Tiffany Hunter
Elaine Johnson
Jean Johnson
Lee Johnson
Belinda Johnson-Cornett
Cyrus Jollivette
John Kabat
John Kiddy
Howard Korman
Linda Lanier
Theresa Little
Evelynn Livingston
Lee Lomax
Teresa Lussier
Barbara Lynn
Patrick McCabe
Nancy McKimson
Patricia Medlock
Nora Milne
Cynthia Nixon
Violet Owens
Joe Peppers
Ed Pratt-Dannals
Beverly Price

Laurie Price
Margaret Purcell
Sandy Ramsey
Meike Rice
Joanne Robertson
Cindy Rogers
Pauline Rolle
Jason Roth
Mario Rubio
Maribel Saldana
Terri Schmidt
Gwen Scott
Revondolyn Speight
Vance Stallings
Dwaine Stevens
Carol Synkewecz
Dorcas Tanner
Tiffany Tisdale
Andrea Trzcinski
Nikolai Vitti
Steve Wallace
Kelli Wells
Edward White
Mari White
Marian Wilcher
Susan Wilkinson
Miriam Williams
Patricia Willis
Ken Wilson
Joseph Wise
Janice Wood
LaTanya Wynn-Hall



AWI-Agency for Workforce Innovation
Bank of America 

Baptist Medical Center
Blue Cross Blue Shield

Child Care Aware 
Children’s Forum

Community Foundation of Northeast Florida
Family Foundations of Northeast Florida

Family Support Services of Northeast Florida
Florida Blue Foundation 

Florida Department of Children & Families 
Florida Department of Education
Florida Office of Early Learning

Holland & Knight LLP 
Jacksonville Children's Commission

Jacksonville Kennel Club
Kids Hope Alliance

Lutheran Services Florida 
Lutheran Social Services of Northeast Florida 

National Institute for Early Education Research
Partnership for Child Health

PNC Bank
Rice Family Foundation

Rotary Club of Deerwood
Save The Children 

United Way of Northeast Florida

FUNDING PARTNERS 

6500 Bowden Road,  Suite 290
Jacksonville, Florida 32216

www.elcduval.org


